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1 PURPOSE & SCOPE OF POLICY 

We aim to foster good relations amongst all our members. We acknowledge that the enjoyment you 

experience during your time at the club is reflected in our relationships with each other and how well 

we relate to other club members and those external whom we deal with. 

We also acknowledge that problems can arise between individuals which may sometimes cause us 

to feel aggrieved. These problems can arise from the behaviour or decisions of those around us. 
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The purpose of this policy is that should you have such problems, referred to as grievances, they 

are addressed in-house and in a timely and confidential manner. 

 

2 DEFINITIONS 

A grievance can be about anything done, or not done, by another club member, where you feel it 

affects you unfairly or unjustly. A grievance can also be about discrimination, harassment, or any 

other decision or behaviour which you think is unfair, unjust or upsetting. 

 

This policy gives you advice about what to do if you have a grievance and what will happen if you 

make a formal complaint. 

 

3 PROCEDURE 

If you wish to raise a grievance, the following process must be followed: 

Step 1: Speak to the person causing the problem 

While this may not be appropriate in some cases, it may be the easiest way of resolving the issue if 

you do feel comfortable is to respectfully raise it with the person. You can tell them that their 

behaviour, decisions, or actions were unfair, offensive, or discriminatory, and why you believe this to 

be so. The person may have been totally unaware of the effect of their behaviour or decision. By 

telling them, you will give them a chance to redress the situation. If you are not comfortable, go to 

step 2. 

 

Step 2: Speak to an executive committee member. 

If you do not want to speak to the person directly, you can discuss with an executive committee 

member, who will discuss options with you. This may include informal discussions or mediation with 

all parties involved and where appropriate and, in some cases, this may lead to a formal complaint. 

 

Step 3: Make a formal complaint 

Formal complaints must be made in writing to the club secretary. The written complaint should 

contain a description of the incident(s), decision, behaviour in question, the time and date of the 

incident(s), etc. and the name of any witnesses. An appropriate executive team member will 

conduct a formal investigation into the complaint. 

At all stages, the grievance resolution process will be conducted confidentially. Parties involved in 

the investigation may be interviewed and relevant committees may be informed of the grievance. An 

appropriate executive committee member will lead all grievance investigations and provide an 

outcome and reasons for the decision reached. 

Step 4: Unresolved matters 
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In the event that you believe that your complaint has not been resolved, you have the option to 

escalate this to an external form of review, such as LAvic. 
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