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Equal Opportunity & Centre Behaviours Policy

@ Cranbourne Little Athletics Centre

1 PURPOSE & SCOPE OF POLICY

We are committed to providing a Centre free of all forms of discrimination, harassment, bullying and
victimisation for all members and those who we interact with, including but not limited to other Centres
and clubs, LAVic, potential members, partners and sponsors, vendors and any members of the
community.

We work to achieve:

o Equality of opportunity for all. This includes but is not limited to, the principle of fairness in
decision making.

¢ Provision of the goods and services to our members and partners free from discrimination and
harassment.

Every person has the right to an equal and dignified environment. The purpose of this policy is to
encourage behaviours that provide a safe and enjoyable Cranbourne Little Athletics experience
experience for all.

2 DISCRIMINATION

Unlawful Discrimination

Unlawful discrimination occurs when a person with one or more of the attributes listed below is treated
less favourably than a person without the attribute or attributes. The protected attributes are:

o Age

e  Sex/ Intersex status

. Race or Ethnicity

e  Gender identity

e  Status as a parent or carer

. Pregnancy or breastfeeding

. Marital status including de-facto
. Disability or impairment

e  Sexual orientation

. Lawful sexual activity

. Irrelevant criminal conviction

e  Trade union activity / non activity
. Physical features

. Political belief or activity

. Religious belief of activity

*  Ora personal association with someone who has one or more of the above attributes

Direct Discrimination

Direct discrimination occurs when a person treats, or proposes to treat, someone less favourably
because of one or more of the above attributes.

Indirect Discrimination

Indirect discrimination occurs when a requirement, condition, or practice is imposed which makes it
more difficult for a person with one or more of the above attributes to comply compared to other people
without the attribute, and it is not reasonable.

3 Harassment

Harassment is any unwelcome, uninvited, or unreciprocated behaviour, in which any reasonable
person would be offended, humiliated, intimidated. frightened and/or uncomfortable.
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Harassment may occur in the Centre, or at Little Athletics related functions (including State and
Region) or in dealings with our partners. Harassment can be physical, verbal or written. It can include
words, pictures or statements that are distributed in person or by post, phone or digitally including by
social media. Harassment may include an isolated incident, a series of incidents or an ongoing pattern
of behaviour.

It is irrelevant whether or not the inappropriate behaviour was intended to cause offence. It is
important to understand that it is the person being subjected to the behaviour, who determines
whether the behaviour is welcome or unwelcome.

A member may be personally liable in a claim made by their victim. That means that someone found
to have harassed may be liable for financial penalties awarded by a court or, if the harassment
amounted to assault sanctions under criminal law, which could include imprisonment.

Cranbourne Little Athletics recognises that comments and behaviour that do not offend one person
can offend another and accepts that individuals may react differently. Cranbourne Little Athletics
expects all members to respect each other’s right not to be harassed.

Sexual Harassment
Sexual harassment is:
¢ An unwelcome sexual advance
e An unwelcome request for sexual favours

e Other unwelcome conduct of a sexual nature in relation to another person

To be sexual harassment, it has to be reasonable to expect that there is a possibility that the person
being harassed would be offended, humiliated or intimidated by the behaviour. This means that
whether behaviour is sexual harassment depends on how a reasonable person would interpret the
behaviour in that situation. Behaviour that is sexual harassment in one situation may not be in a
different situation.

Examples of sexual harassment might include:
¢ Inappropriate physical contact, such as unwelcome touching
e Staring or leering
e A suggestive comment or joke
o A sexually explicit picture or poster
¢ An unwanted invitation to go out for dates
e Arequest for sex
¢ Intrusive questioning about a person’s private life or body
¢ Unnecessary familiarity, such as deliberately brushing up against a person

e An insult or taunt of a sexual nature

Sexual harassment doesn’t have to be repeated or continuous. It can be a one-off incident. Sexual
harassment can be considered serious misconduct and can be a valid reason for membership
cancellation.
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4 Bullying
Bullying refers to behaviour which is targeted, persistent, offensive, abusive, intimidating or insulting.

Bullying is: repeated and unreasonable behaviour directed towards a person that can lead to physical
or psychological harm.

Bullying will not be tolerated under any circumstances.
For example, bullying may include:

« Demeaning language or verbal abuse

¢ Victimising, humiliating, intimidating or threatening a person

e Deliberately and repeatedly humiliating or treating a specific person more harshly or
differently than others

e Hazing of new members

e  Bullying may also include harassment, discrimination or violence.

Bullying may not include:

e Reasonable executive committee actions carried out in a reasonable manner, e.g.
informing a member about their inappropriate behaviour
* Conflict between people such as difference of opinions
e Dissatisfaction or grievances with committee decisions
e Bullying is not:
o one-off or occasional instances of forgetfulness, rudeness or tactlessness
setting high standards
constructive feedback and legitimate advice or peer review
committee requiring reasonable verbal or written direction to be carried out
warning or disciplining members in line with our centre rules
a single incident of unreasonable behaviour
reasonable committee actions delivered in a reasonable way
differences in opinion or personality clashes that do not escalate into bullying,
harassment or violence.

O O O OO0 O O

Occupational Violence

Occupational violence and aggression is when a person is abused, threatened or assaulted in a
situation related to their work. Volunteering at the club in any capacity is also considered work.
Examples of occupational violence include yelling, swearing and name calling, standing over
someone, biting, spitting, scratching, hitting, kicking, pushing, shoving, tripping, grabbing, throwing
objects, verbal threats, threatening someone with a weapon, sexual assault.

5 Victimisation

Victimisation occurs when someone suffers a negative consequence as a result of raising a concern
such as discrimination or harassment.

For example, victimisation may include:

e not communicating with a person who has made a complaint

e exclusion of the person who has made a complaint from events, projects, or tasks that they
would have otherwise been involved in

e removing a person who has made a complaint from an important project to less important
work.
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6 BREACHING THE POLICY

Engaging in discrimination, harassment, bullying or victimisation is in breach of this policy and is
regarded seriously. Allegations of a breach will be investigated and, if the breach is substantiated,
action may be taken against the breaching party, which may include disciplinary action up to and
including membership cancellation in the most serious cases.

If we receive a complaint from a member which alleges that a criminal law has been breached (e.g.,
sexual assault) we support their right to instigate criminal proceedings.

Making false allegations is a breach of this policy. If an allegation is believed to be false, an
investigation may be undertaken and if substantiated, appropriate disciplinary action may result.

7/ REPORTING

If you believe that you have been discriminated against, harassed, bullied or victimised or see another
person being discriminated against, harassed, bullied or victimised, we encourage you to speak up
and report it to the executive committee.

If an external person advises you that he or she wishes to make a complaint you should provide them
with the contact details for the centre and also report the matter to the club secretary. The executive
committee will then investigate the complaint.

8 RESPONSIBILITIES

Member Responsibilities

* Demonstrate behaviours that do NOT amount to discrimination, harassment, bullying or
victimisation.

e Appropriately use judgement in their area to prevent other people from behaving in a way
that may amount to discrimination, harassment, bullying or victimisation.

Committee Responsibilities

* Provide an athletics environment free from discrimination, harassment, bullying and
victimisation.

+ Refer allegations of discrimination, harassment, bullying and victimisation to the executive
committee in a timely manner.

* Ensure that the complainant is not disadvantaged in their conditions or opportunities as a
result of lodging a genuine complaint.

* Implement appropriate disciplinary action against anyone found to have breached this

policy.
Executive Committee Responsibilities

* Promptly deal with instances of alleged discrimination, harassment, bullying or victimisation
in accordance with this policy.

e Provide a report of genuine incidences of harassment, discrimination, victimisation and
bullying.

 Ensure complaints are treated promptly, confidentially, seriously and empathetically.

 Where appropriate recommend a temporary change or removal of the alleged offender or
the complainant from any athletics events during the investigation.

¢ Recommend appropriate disciplinary action against anyone found to have breached this
policy.

¢ To investigate alleged complaints free from pressure or influence of other members and in
accordance with this policy.
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9 RELEVANT RESOURCES:

Discrimination, harassment, and victimisation are not only unacceptable but also prohibited pursuant
to:

e Relevant Federal legislation (Sex Discrimination Act 1984; Racial Discrimination Act 1975;
Disability Discrimination Act 1992; Australian Human Rights Commission Act 1986,
e Various work Health & Safety legislation

In addition to contacting Cranbourne Little Athletics Centre, you may wish to seek independent advice
at any time from external parties:

- Federal Human Rights Commission
- A State Equal Opportunity Commission (“‘EOC”)
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