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1 PURPOSE & SCOPE OF POLICY

The purpose of this policy is to define circumstances which would generally lead to disciplinary

action, and or membership cancellation, the forms of disciplinary action which would usually be

applied, and the processes to be implemented to ensure procedural fairness and consistency of
treatment for all Cranbourne Little Athletics Centre members.

2 DISCPLINARY PROCEDURE

Cranbourne Little Athletics Centre may apply a variety of different disciplinary processes in
response to unsatisfactory behaviour or misconduct, depending on the circumstances. These
include the following:

e Coaching / Counselling and Discussion performed by the executive committee. During this
stage, the emphasis will be on behaviour management or a caution of possible consequences if
the conduct were to reoccur. There would be discussions and joint efforts at problem solving,
with a plan for monitoring progress over an appropriate review period. The results of the
meeting will be documented, and a letter or record of the discussion may be issued to the
member, with a copy placed on file.

¢ Implementation of Disciplinary Measures performed by the executive committee member. At
this stage, the member will be given the opportunity to explain continued behavioural concerns
or misconduct. If the explanation is not satisfactory, the executive committee will proceed to
implement the appropriate disciplinary measures, which may include:

Verbal warning

A written warning

First and final warning
Cancellation of membership

O O O O

e Formal Warnings are issued by the executive committee. At this stage, the issue will be
discussed in a more formal setting and the member will have the opportunity to respond. As part
of the Formal Warning process, concerns regarding the members behaviour or conduct will be
discussed and documented, with further efforts to improve the behaviour or conduct discussed
and agreed on. Consequences of further behavioural issues or misconduct will be outlined. The
results of the meeting will be documented, and a letter issued to the member, with a copy placed
on file.

The disciplinary procedure may be varied at the discretion of the executive depending on the
nature and seriousness of the issues being addressed.
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3 SERIOUS MISCONDUCT

A membership may be cancelled without refund and without notice if the member is found to have
engaged in serious misconduct. Serious misconduct includes theft, fraud, sexual harassment,
assault, willful damage to Centre assets and breach of the Code of Conduct / Ethics.

If it is alleged that a member has engaged in serious misconduct, the executive committee will
conduct an investigation and report on their findings before deciding on the appropriate action to be
taken, if any.

All allegations of serious misconduct must be made in writing directly to the club.

/ END OF MEMBERSHIP PROCEDURE

The following procedure must be followed on cancellation of membership end of employment:

¢ Refunds are not given to members who wish to leave the club. This is clearly stated in the
sign-up terms and conditions.

¢ Inrare cases where a refund may be considered, Cranbourne Little Athletics club can only
refund the Centre’s portion of the fees, not the LAVic portion.

* the LAVic portion of the refund is to be discussed with LAVic not Cranbourne Little Athletics
Centre who will then determine an outcome.

In the event of cancellation initiated by the Centre, e.g., due to misconduct or behavioral matters, no
refund is applicable.
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