Age Group Team Manager Guidelines

Cranbourne Little Athletics Centre

Introduction/Background

Age group Team Managers will be implemented from the 2023/2024 Little Athletics season. The
purpose of those roles is to have a consistent person to provide safe and effective governance of the
age group during the course of the summer athletics season. It is anticipated that this structure will
provide improvements in the following areas:

child safety

communication within the age group for both athletes and families
communication between the age group and the centre committee
quality control in terms of officiating and results management
orientation and support for new members

Please note: The existing Junior/Senior Team Manager roles are separate to the newly developed Age
Group Team Manager roles. Please refer to the separate position description for these. The same
person is eligible to hold both of these roles at any one time.

Roles & Responsibilities

The Age Group Team Manager will be appointed for the full Summer little athletics Season. It is a
non-committee position but the role will fulfill all parent point requirements. The role will be
required to have a valid working with childrens check and the candidate will be required to sign and
uphold the Cranbourne Little Athletics Centre Code of Conduct.

The Age Group Team Managers will be involved in the following activities related to their allocated
age group:

Assist and oversee the running of competition for the age group at Saturday competitions
including being the liaison person between the age group and the Chief Official and Program
Manager.

Ensuring correct equipment is in use and correct event format

Oversee the fair and equitable distribution of parent volunteers who have signed up to assist
on competition days (ensuring the correct people are involved, signed off/recorded for
parent points, wearing helper vests etc)

Ensure a safe & welcoming environment for all competing children incorporating child safe
standards
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- Help orientate any new families from the Age Group

- Ensure valid and correct records are kept from competition and pass on to the Results &
Records Coordinator at the end of the program.

- Beacentral contact person for the age group in regard to committee/program
communication (both ways).

- Assist the Records & Results Coordinator in collating and distributing certificates for the age
group as well as undertaking other brief administrative tasks for the age group (in
partnership with the relevant Junior/Senior Team Manager)

The break down of the Age Groups will be as follows: MC, U6G, U6B, U7G, U7B, U8G, U8B, U9G,
U9B, U10G, U10B, U11G, U11B, U12G, U12B, U13G, U13B, U14G, U14B, U15G, U15B, 16 & 17G, Ul6
&17B.

In the event of larger age groups who are split for field events, they will still have only one Age
Group Team Manager overseeing the full group. How this is operationalised can be decided by the
individual.

If the Age Group Team Manager will be absent from competition they are to arrange a delegate for
themselves to cover the period of absence and this needs to be approved by the Head Coach/Chief
Official.

Governance support

The Age Group Team Managers will be overseen and supported by the Head Coach/Chief Official of
Cranbourne Little Athletics Centre (as the executive portfolio holder), with support also provided for
the various functions of the role including:

- Results Management: Results & Records Coordinator & the relevant Junior/Senior Team
Manager.

- Competition day program: Program Manager

- Child Safety concerns: Child Safety Officer

The Centre President & Vice President will oversee all operations of governance.

Selection of the Age Group Team Manager

The Age Group Team Manager will be selected through an EOI process. In the event of multiple
candidates having EOI’s, the successful candidate will be selected through application/interview
process involving members of the centre executive team. All decisions made will be final and not
subject to appeal.

Term of appointment

Successful Age Group Team Managers will occupy the position for one Summer athletics season with
ability to re-nominate for the next season.
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